
Kukka, Tero 
& Markus:
3 persons, 3 lives, 
3 styles and how 
to help them 
succeed in a 
course
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Kukka, 30, single 
mom, part-time 

worker

Kukka, 30, single 
mom, part-time 

worker
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Tero, 55, long-term 
unemployed, 20 
years experience 

as warehouse 
manager
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  Markus, 20, full-time 
student, introvert 

and shy
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3 persons

3 styles

3 lives
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They all have:
• different skills, 
• different situations, 
• different lives and 
• different needs in their education

They are clearly different
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They all register to attend the same course

Kukka wants to get a better chance at getting a promotion on her 
workplace

Tero hopes to improve/acquire some knowledge that would help 
him find a job to support his family

Markus is really interested in the course’s subject and wants to get a 
good grade
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Why would we expect them 
all to follow our course in 

the same way?
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Should we better focus on the 
way they learn and provide 

them with options to achieve 
the same learning objectives?
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PLD = Personalised Learning Designer
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How can PLD help us?

With PLD we can define rules
The rules are triggered by events
If the conditions we specified are met
Actions take place

Event – Condition(s) - Action
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Keeping students engaged

Markus could be a very 
valuable source of 
knowlegde in a forum… also 
for others. Maybe he needs 
a push to stop being so shy, 
so… why not remind him?

Kukka is busy with her 
toddler and her job, and 
sometimes has 
difficulties to follow the 
speed of the others. 
What about encouraging 
Kukka – and the others – 
by congratulating her 
after a good grade with 
an email?
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Keeping students active

Tero is not very versed in 
computers. We could 
help him stay active 
directing him with 
messages explaining 
what to do next.

Kukka would get a push 
staying active and moving 
forward if we knew early 
enough that she hasn’t 
accessed the course in 
certain amount of days. 
We could find out then if  
she’s having problems 
with the content or her 
toddler is sick
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Keep students moving forward

We could help Markus 
letting him go his own 
rhythm, after all he has all 
the time he needs to study. 

And if we offer Markus 
bigger or more interesting 
challenges to keep him 
interested?

What about giving Tero 
more opportunities to 
practice by showing 
extra exercises?
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Keep the course relevant

We could help all of them by offering content that fills 
the gaps on their knowledge.

After all, they all come from different places and all know 
different things, so why would we force them to go 

through a content they already know instead of focus to 
the content they don’t?
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Don’t we all have 
our own ways?
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Real examples of PLD rules
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Student’s view
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How do we know…
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Your turn!

How would you use PLD to improve 
your courses?

Images from www.gratisography.com emunoz@elearningmedia.es
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